OueHo4YHble MaTepuanbl Npyu GopMUpoBaHUM pabounx nporpaMmm

aucumnnuH (moaynemn)

HanpaBneHne nogrotoBku / cne4nanbHOCTb:  MeHepxXMeHT
Mpodunb / cneunanusauymna: Joructuka

OvcuunnuHa:

YnpaBneHve YeroBeyYeckMmN pecypcamm

PopmMupyemMbie KOMNETEeHLUN: YK-3

YK-9
YK-11
OrliK-3
MK-2

1. OnucaHue nokasarenen, KputepueB M LWWKan oueHnBaHuA KOMNeTeHLUN.

MokasaTtenun n KpUTEPUM OLLEHMBAHMS KOMMETEHLNIA

Ob6bekT YpoBHM CHOPMMPOBAHHOCTN KOMNETEHL I KpuTtepuii oueHnBaHus
OLLEHKM pe3ynbTaToB 00y4YeHus
Obyuatowuincs Hn3knin ypoBeHb YpoBeHb pe3ynbTaToB 00yYeHust

lMoporoBbin ypoBeHb He HWXe NoporoBoro

MoBbILWEHHBIN YPOBEHb
Bbicokuii ypoBeHb

LLkanbl oueHMBaHusA

KomneTeHunmn npun cgavye aKk3ameHa unu 3adveTa Cc OLLEHKOM

LocTurHyTbin
YPOBEHb
pesynbTarta
obyueHusa

XapakTepucTuka ypoBHSI COOPMUPOBAHHOCTU
KOMMeTeHUnn

LLikana oueHMBaHus
OK3aMeH unn 3a4veT ¢
OLEHKOM

Husknn
YPOBEHb

Obyuvatowuncs:

-0bHapyxwun npobenbl B 3HaHWAX OCHOBHOIO y4ebHO-NPorpaMmMHOro
matepuana;

-A0NYCTWI NPUHLMNMAanbHbIE OLWMOKM B BbINMOMHEHUN 3a4aHui,
npeaycMOTPEHHbIX NPOrpamMMOoN;

-HE MOXeT NPOAOIIKUTL ObyYeHne WM NpUcTynuTb K
npodeccuoHarnbHON AeATeNbHOCTM N0 OKOHYaHUM nporpaMmmMbl  6e3
AOMNOMHUTENbHbBIX 3aHATUI MO COOTBETCTBYIOLLEN ONCLMMNIVHE.

HeynoBneTsopuTensHO

MoporoBbin
YPOBEHb

Ob6yuvatowuncs:

-0OHapyXun 3HaHne OCHOBHOTO y4ebHO-NPOrpaMMHOro matepuana B
06bEMe, HeobxoaMMOM Ans ganbHenwen yyebHon n npeacrosen
npodeccroHanbHoON AesTENBHOCTY;

-CrnpaBnsieTcs C BbIMONHEHWEM 3aaHUN, MPegyCMOTPEHHbIX
nporpamMmmom;

-3HaKOM C OCHOBHOW nuTepaTypow, pEKOMEeHA0BaHHON paboyen
NporpaMmmon AUCLUNINHBI;

-00MyCTWIT HETOYHOCTM B OTBETE Ha BOMPOCHI 1 MPU BbIMOMIHEHUM 3a4aHWI
no y4yebHO-NporpaMmHOMY Matepuany, Ho obnagaeTt HeobxoanMbIMU
3HaHVAMU NS UX YCTpaHeHWs NoA PyKOBOACTBOM npenogasaTens.

YpoBsneTBopuUTErbHO

[NoBbILLIEHHbIN
YpOBEHb

O6yvatowuiics:

- 06HapyXwun nonHoe 3HaHne y4ebHOo-NporpaMMHOro MaTepuana;
-yCMeLUHO BbINOMHWUA 3a4aHnsi, NpeaycMOTPEeHHbIE NPOrpaMmon;

-yCBOWI OCHOBHYIO nuTepaTtypy, peKoMeHaoBaHHY paboyen
nporpamMmmon AUCUMNIVHBI;

-rokasarn cucTeMaTUyeCcKunii xapakrTep 3HaHu y4ebHo-NporpaMmmMHOro
matepuana;

-CNocobeH K CaMOCTOATENbHOMY MOMOMHEHWIO 3HaHMIN N0 y4ebHo-
nNporpaMMHOMy Matepuany 1 o6HOBMNEHMIO B Xo4e AanbHenwwen y4ebHom
paboTbl 1 NpodeccnoHanbHON OeATENBHOCTH

XopoLuo




Bbicokuin
YPOBEHb

Obyuatowumincs:

-oBHapyXun BCECTOPOHHUE, CUCTEMATUYECKNE 1 TNyDOKMEe 3HaHUS
y4yebHO-NporpamMmHoOro matepuana;

-ymeeT cBO6OAHO BbINOMHATL 3a4aHus, NpegyCMOTPEHHbIE NPOrpamMmmMon;
-O3HaKOMMIICS C AOMNOSNTHUTENbHOW NUTEpPaTypPOu;

-yCBOWIT B3aUMOCBSI3b OCHOBHbIX MOHATUMA OUCUUNMMH U UX 3Ha4YeHue ans
nprobpeTeHus npodeccuu;

-NposiBUN TBOPYECKNE CNOCOBHOCTUN B NOHUMaHUN y4ebHOo-
nporpaMMHOro martepuvana.

OTnunyHo

LLkanbl oueHnBaHUst KOMMETEHLMIA MPU 3aLLUTE KyPCOBOro NpoeKkTa/KypcoBoi paboThbl

HocTurHytein
YPOBEHb
pesynbTara
obyyeHus

XapakTepucTunka ypoBHSA CPOPMUPOBAHHOCTH
KOMMeTeHUun

Lkana oueHnBaHus

Husknn
YPOBEHb

CogaepxaHue paboTbl He yaoBneTBopsaeT TpeboBaHMAM,
npeabssnsemoim Kk KP/KIM; Ha 3awmte KP/KIM obyyatowunca He cmor
o6ocHoBaTb pe3ynbTaTbl MPOBEAEHHbIX PAcHETOB (MCCNeaoBaHnin); Lerb
KP/KI1 He gocTurHyTa; CcTpykTypa pabdoTbl HapyLlwaeT TpeboBaHus
HOPMaTUBHbIX JOKYMEHTOB; BbIBOAbI OTCYTCTBYIOT UMW HE OTpaXKatoT
TeopeTMYeCcKue NonoxeHusl, odcyxagaemele B pabote; B pabote MHOro
opcorpaduyeckunx ownbok, onevaTok u OPYrnx TEXHUYECKNX
HeJOCTaTKOB; s13blk HE COOTBETCTBYET HOPMaM HaY4YHOIo CTUMSI peyun.

HeynosneTBoputensHO

Moporosbii
YPOBEHb

CopepxaHue paboTbl yaosneTBopseT TpeboBaHusaM, NpeabaBnsemMbIm K
KP/KI; Ha 3awute KP/KI oby4vatowminca He cMor o6ocHOBaTh Bce
pe3ynbTaTbl NPOBEAEHHBIX pacyeToB (MccnegoBanuii); 3agadm KP/KT1
peLleHbl HE B MONTHOM oObeme, Liernb HE OCTUMHYTA; CTPYKTypa paboThbl
oTBe4vaeT TpeboBaHUSIM HOPMATMBHBIX LOKYMEHTOB; BbIBOAbI
NMPUCYTCTBYIOT, HO HE NMOJTHOCTbLIO OTPaXXalT TEOPETUYECKME NONMOXEHNS,
obcyxaaemble B paboTe; B paboTe npucyTcTBytoT opdporpaduryeckue
OLUMBKM, oneYaTku; si3blk COOTBETCTBYET HOPMaM Hay4HOrO CTUIS peyu;
npu 3awmte KP/KI obyyatowmmnca nanaraet matepman HenosmHo u
AONnycKaeT HETOYHOCTM B ONPEAEneHny NOHATUA U hopMyrMpoBKe
npaBwn; 3aTpyaHsieTCs UM oTBeYaeT He NpaBuUilbHO Ha NOCTaBMNEHHbI
BONpOC

YpoBneTBoOpuTENBHO

[NoBbILLEHHbIN
YPOBEHb

CopepxaHue paboTbl yooBneTBopsieT TpeboBaHUSAM, NPeabABASEMbIM K
KP/KIT; Ha 3awmTe KP/KIM oby4vatowmiica cmor obocHoBaThb Bce
pes3ynbTaThl NPOBEAEHHbIX pacyeToB (MccrnenoBaHuii); 3agaum KP/KT
peLLeHbl B NOSTHOM 06beme, Lenb AOCTUTHYTA; CTPYKTypa paboThl
oTBevaeT TpeboBaHUAM HOPMATUBHbBIX JOKYMEHTOB; BbIBOAbI
NPUCYTCTBYIOT, HO HE MOSTHOCTLIO OTPAXaT TEOPETUYECKNE MONOXKEHNS,
obcyxaaemble B paboTe; B paboTe npakTuyeckn OTCyTCTBYIOT
opdhorpadmdeckme ownbKM, onevaTku; A3blk COOTBETCTBYET HOPMaM
HayyHoro cTuns peyu; npu 3awmte KP/KIM nonHo obyyarowunca nanaraet
MaTtepwuan, gaeT npaBurbHOE onpeaesieHne 0CHOBHbLIX NOHATUR;
3aTpyaHSAeTCs Unu oTBevaeT He NPaBuIibHO Ha HEKOTOpPbIE BOMPOCHI

XopoLuo

Bbicokuin
YPOBEHb

CopepxaHue paboTbl yaoBneTBOpSAET TpeboBaHUAM, NpeabaBnsieMbIM K
KP/KT; Ha 3awuTe KP/KI oby4vatowmics cmor o60cHoBaThb BCe
pes3ynbTaTthl NPOBEAEHHbIX pacyeToB (1ccregoBaHuin); 3agayn KP/KI
peLLEeHbl B NOSTHOM 06beme, Lernb AOCTUTHYTa; CTPYKTypa paboThl
oTBevaeT TpeboBaHNAM HOPMATUBHbBIX OKYMEHTOB; BbIBOAbI
NMPUCYTCTBYIOT U NOJTHOCTBIO OTPaXKakT TEOPETUYECKNE MOSNOXEHUS,
obcyxgaemble B paboTe; B paboTe OTCyTCTBYIOT opdhorpacmyeckme
OLWMGBKM, onevaTku; si3blk COOTBETCTBYET HOPMaM Hay4HOTrO CTUISA peyu;
npu 3awmte KP/KM obyyatowmiica nonHo nanaraet matepuvarn, gaet
npaBunbHOE onpeaeneHne OCHOBHbIX MOHATUIA; YETKO U TPaMOTHO
OoTBeYaeT Ha BOMNPOCHI

OTnunyHo

OnuncaHue WwKan oueHMBaHus
KomneTeHunn oby4yatoLLerocsi oLeHMBaeTcs cneayoLmm obpasom:




MnaHnpyembin

CopepxaHue LuKanbl OLeHUBaHNUs

YPOBEHb AOCTUIHYTOrO YPOBHS pe3ynbTata oby4yeHus
PE3yNbTaTOB | HeynoBneTBOPUTENLHO | YAOBNETBOPUTENBHO XopoLuo OTRNYHO
0CBOEHNA He 3auTeHo 3ayTeHo 3auTeHo 3ayTeHo
3HaTb HecnocobHocTb O6yuvatowumincsa cnocobeH Obyuvatowuincs Obyuvatowniics
oby4atoLlerocs CaMOCTOSATENbHO OEeMOHCTpupyeT OeMoHCTpupyeT
CaMOCTOSATENbHO NPOAEMOHCTPUPOBATh CMOCOBHOCTL K CNocobHOCTb K
NpPOAEMOHCTPUPOBATH Hanuumne 3HaHWIM Npu CaMOCTOSATENTbHOMY CaMOCTOSITENIbLHOMY
Hanuume 3HaHu Npu peLLeHun 3agaHni, NPUMEHEHUIO NPUMEHEHNIO 3HAHUI B
peLLeHun 3agaHni, KoTopble 6binm 3HaHUNM Npu BblGOpe cnocoba peLueHus
KoTopble Bbinn npeacTaBneHbl peLleHnmn 3agaHun, HEN3BECTHbIX UMK
npeacTaBeHbl npenogasatenemM aHanorvyHbIX TeM, |HecTaHAapTHbIX 3a4aHWUA 1
npenogasatenemM BMECTE C KoTophble NPV KOHCYNbTaTUBHOM
BMeCTe ¢ obpasuom obpasuom mx peLleHus. npeacraBnan noaaepkke B Yactu
UX peLueHust. npenogasarenb, MEXOUCUUMMAMHAPHbIX
M npu ero cBs3eMn.
KOHCYNbTaTMBHON
noaaepkke B 4acTu
COBPEMEHHBIX
nnnfAnaon
YmMeTb OrcytctBHE Y Obyuvatowmica O6yuvatowuincs Ob6yuvatowuics
obyuatoLerocs OEMOHCTpUpyeT NpoaeMOHCTpUpyeT OEMOHCTpupyeT
CaMOCTOSITENTbHOCTU B | CaMOCTOSITENbHOCTb B camocTosiTenbHoe caMoCTosITeNbHOE
NPUMEHEHUN YMEHUA NO | NPUMEHEHNMN YMEHUA | TPUMEHEHNE YMEHWI NPUMEHeHNe YMeHUMn
NCMONb30BaHUI0 peLleHns y4eBHbIX peLleHns 3agaHum, peLleHnst HEM3BECTHbIX
METOZ0B OCBOEHUS 3aJaHui B NOSIHOM aHanormyHbIX Tem, WU HecTaHOapPTHbIX
y4eOHON ONCUMMIVHBI. COOTBETCTBUM C KOTophble 3aJaHvi u npu
obpasLom, npencTaensn KOHCYNbTaTMBHON
OaHHbIM npenogasaTenb, NnoaaepXxke
npenogasaTenem. 1 npu ero npenoaasarens B 4acTu
KOHCYNbTaTMBHOMN MEXONCUUMMMHAPHbIX
noaaepXke B 4acTu cBsizen.
COBPEMEHHbIX
npobnem.
Brnagetb HecnocobHocTb Obyuatowmica O6yuatowuincsa Ob6yuatowuics
CaMOCTOSITENbHO OEeMOHCTpupyeT OeMOHCTpupyeT OEMOHCTpupyeT
NposIBUTb HaBbIK CaMOCTOSITENbHOCTb B camocTosiTenbHoe caMocTosiTernbHoe

pelleHnsa noctaBneHHoM
3aja4yn no

cTanHgapTHomy obpasuy
NOBTOPHO.

NpYMEeHEeHMN HaBblka Mo
3agaHnam,
peLleHne KOTopbiX GbIno
nokasaHo
npenogasartenem

npumMmeHeHne HaBblka
peleHns 3agaHun,
aHanornyHbIX Tem,
KOoTopble
npeacraBnan
npenogasaTenb,
M npu ero
KOHCYIbTaTUBHON
nogaepXxke B yactu
COBpPEMEHHbIX
npobnem.

NpUMeHeHNe HaBblka
peLLeHNs HEU3BECTHbIX
W HeCTaHO4apPTHbIX
3agaHnin n npu
KOHCYINbTaTUBHON
nogaepxke
npenogasaTens B 4acTun
MeXONCLNNNNHAPHbIX
cBs3en

2. I'Iepequb BOMNPOCOB U 3agaY K 3K3aMeHaM, 3a4eTaM, KypCoBOMY NPOEKTUpPOBaHUIO, naGOpaTOprIM

3aHATUAM.

MpuMepHBIi NepeyeHb BOMNPOCOB K 3a4eTy

KomneTteHuus OlK 3:
1. CwucTtema ynpaBneHusi YHenoBEYECKNMUN peCypcamu.
2. CywWwHOCTb ynpaBreHus YenoBevyeckumMmu pecypcamu. Llenu n 3agaym ynpaBneHusa 4enoBevyeckumm pecypcamu.

3. CpaBHuUTENbHAsH XapakTepUCTUKa yrpaBlieHNs NEPCOHANOM 1 YNPaBeHUs 1 ynpaBreHns YenoBe4YECKNM
pecypcamu.
4.  O®yHKUMKM yNpaBrneHMs YenoBE4YECKUMU pecypcamu.
5. Bknag cuctembl ynpaBneHus YenoBevyeckummn pecypcamu B AOCTMKEHNE OPraHN3aLNOHHbIX Lieniel opraHm3aumm.




10.

11.

12.
13.
14.
15.
16.
17.

18.
19.
20.
21.

22.

23.

24,

25.
26.

27.

28.
29.

Tunonorus cTpaTernin ynpaeneHus Yenosevyeckumu pecypcamu. opmynupoBaHue n peanunsaums ctpaternm
YUYP. Ctpaternyeckuit Bknag YYP B ycnex opraHnsaumm.

Kagposas nonutuka B opraHmsaumn. MNoHaTne n NpuHUUnGl KagpoBon NoNMTUKK. Llenun v 3agaym kagpoBon
NOMUTUKM.
Tunbl KAJPOBOW NOSIUTUKN.
[MoHATME M CYLLHOCTb MapKeTUHra nepcoHana.
BHeLUHWIN MapKeTUHT: UCCrefoBaHNe BHELLHEro pbiHKa paboyen cunbl; NO3MLMOHMPOBAHUE 1 CO34aHne
UMUIKa OpraHn3aumm Ha pbiHKe TPyAa; NPUBNeYeHne HOBbIX COTPYOHUKOB U T.4.
BHYTpeHHUIN MapKETUHT NepcoHana: npoBefeHne BHYTPUAUPMEHHOTO MapKETUHIOBOIO UCCNeA0BaHUS;
hopMumpoBaHmne NOANbLHOCTN NEePCoHana KoMnaHuu.
MoTuBauusa n cTUMynnpoBaHue CoTpyaHMUKOB.
YnpaBneHue Bo3HarpaxxaeHmem.
dopmmpoBaHMe u ynpaBneHne opraHM3aunoHHON KynbTypPOM.
CyLLHOCTb M 3HAaYMMOCTb KOMMNETEHLUI B YNpaBeHUM YeroBEYECKMMM pecypcamu.
KomMneTeHTHOCTHBIN NOAXOA B yNpaBeHMN YENTOBEYECKUMU PECYPCAMMU.
PaspaboTka 1 ncnonb3oBaHue Mogeny KOMNEeTEHUMM B YNPaBEHUN YENOBEYECKUMUN PECYPCAMMU:
cTpaTermyeckoe ynpasreHue YernoBevyeckumn pecypcamu; mnocodusi Hanma u nogbopa nepcoHana;
ajanTtaumsi nepcoHana; MapkeTUHr nepcoHana; passuTne n obydyeHne nepcoHana; MoTMBaums NepcoHana;
ynpaBreHne KopnopaTuBHOMN KynbTypOWn.
MecTo Habopa 1 oTbopa B 00Len cucteme paboTbl ¢ nepcoHanom. Llenn un 3agaum otbopa nepcoHana.
dunocodusa Hanma.

MpenmyLecTBa U HeQOCTATKM BHELLIHMX U BHYTPEHHUX UCTOYHMKOB NPUBNEYEHUSA nepcoHana.
MeToapbl Habopa: Novck BHYTPU opraHm3auuny (BHYTPEHHMI Habop); Nogdop C NOMOLLBI COTPYAHMKOB;
CaMONpOosIBMBLLMECH KaHOWAATbI; 0OBbSBNEHNS B MECTHbIX ra3eTax; 00bsBNeHMs Yepe3 MECTHOE pagmno umnm
TeneBugeHue n T.4. PekpytmeHT. CkpuHuHr. Head Hunting n Executive Search.
TunoBble aTanbl M opraHM3auns npouenypsl nogbopa n otbopa nepcoHana. AHanu3 u onucaHne paboThbl
(momkHocTn). OnpenenexHve TpeboBaHU K kaHanaatam. [lokyMeHTansHoe opopMeHne onucaHus paboTbl
TpeboBaHui K kaHgnaaTam. Ponesow aHanus kak MeTo4 ynpaBrneHus YernoBevyeckumMmu pecypcamm.
Ponesow npodunb 1 4OMKHOCTHaA MHCTPYKUNS: CpaBHUTENbHAsA xapakTepuctuka. CopgepxaHue ponesoro
npoduns.
CosgaHne «npopatoLlen» BakaHcun. MeToabl OLEeHKN NPEeTeHAEHTOB HA BAKaHTHYIO JOMKHOCTb
(MpodheccroHarnbHble U NCUXONOrMYeckne, TPaguLMOHHbIE N HETPAOULMNOHHBIE).
PaspaboTka cuctembl pa3Butusa n 00y4eHns nepcoHana kKomnaHum

CyLwHoCTb 1 BMAbl pa3BuTus nepcoHana. NpodeccnoHanbHoe pa3BuTUE NEpPCoHana - MOHSATUE Y NPUHLMMBI,
obycnoenueatoLme NoTpebHOCTL B pa3BUTUM.
®opmbl 1 MeToabl NepemelLeHnss paboTHUKOB. Buabl TpyaoBbIX NepemeLLeHnii 1 0cobeHHOCTH yrnpaBneHust
nMn.
CospaHne pe3epBoB KaapoB Ha BblABWXeHue. Llenn n 3agayn cosgaHus pesepsa U BbIOBMKEHNS.
Mopspok popmupoBaHusa pesepBa KagpoB 1 opraHusaums paboTsl ¢ HUM. OBydeHne kaHaMOaToOB pe3epBa B
COOTBETCTBMM C MOTEHUMNANBHLIMW BO3MOXHOCTAMMU, FTOTOBHOCTU K PONIEBOMY MOBESEHUIO N YCITOBUAM
KOHKpeTHoro paboyero mecTa.



KomneTteHuus MK 2:

1.

©NOOA~WN

KpuTtepuu oueHkn acbdhekTMBHOCTU KaapOoOBOWN MOMUTUKN.

KntoueBble nokasaTenu appekTMBHOCTM KagpoOBON NOSIUTUKN.

HanpasneHnsa noBbleHnss 3addeKTUBHOCTU KaapOBOW NOSTIUTUKN.

Kputepuun acpdekTMBHOCTb MapKeTUHra nepcoHana.

MuankaTopbl 9¢phEeKTMBHOCTM NONUTMKN HanMa, oTOop 1 nogbopa nepcoHana.

OueHka ahpekTUBHOCTM cMCTEMbI 0Oy4YeHMA nepcoHana.

O PEKTNBHOCTb CUCTEMBI KAOPOBOrO pe3epBa.

Mcnonb3oBaHUs OLEHKN KadecTBa NepcoHana 1 pesynbTaTMBHOCTU Tpyaa B yrnpaBneHun
nepemMeLLeHUsIMN.

KomneTteHuma YK 11.
1.[lenoas aTuka COTpyaHMKa B OpraHu3aumm.
2. CobntogeHue moparbHbIX, 3TUYECKMX HOPM U MPOGIECCUOHATTbHBIX 3HAHWIA.

KomneTteHuust YK 9

1.0cobeHHoCTH peannsaunm 0OOLLMX 3TUYECKUX U CoLMarnbHbIX HOPM BO B3aUMOOENCTBUM C NULAMW,

UMEOLLMMWN UHBANNOHOCTb UMM OrpaHMYeHHble BO3MOXHOCTU 300POBbS, B COLManbHOM U
npodeccmnoHasnbHon cgepe.

KomneTteHuuna YK 3:
1. TnaHvpoBaHue v ynpasneHne TPygoOBOW Kapbepon paboTHuKa.

2. [loHATMe o TpyaoBOM MyTU 1 Kapbepe. JTanbl Kapbepbl U X cogepkaHue. NMnaHmposaHe TPygoBOW Kapbepsl.
Lienu 1 3agay4m nporHo3mpoBaHuns Kapbepbl. OLeHOYHbIV NOAX0A K Pa3BUTUIO U NIaHNPOBAHMIO Kapbepb.
3. Cwucrtema ynpasnenus TanaHtamu. CyLHOCTb U 3fieMeHTbl CUCTEMbI YNPaBieHNst TanaHTamMu B OpraHusauuu.

Mooxoabl K ynpasJfieHNIO TanaHTamn.

4. MecTo U1 porib OLIEHKN NepcoHarna B ynpaBlieHUn YenoBe4YeckumMmn pecypcamu. 3agayu, NpuHLMNbLI U pyHKLUK
oLieHKkM nepcoHarna. TexHonorus NpoBeaeHus npoueaypbl oLeHkn nepcoHana. TpaauumnoHHble U COBpPeMEHHbIe

MeTOAbl OLIEHKM NepcoHana.



lMprMepHbIe NpakTU4eckme 3agaydn (3agaHuns) u cuTyaumm
KomneTteHuyus OTK 3:
3apgaHue. «CTpaTermyeckoe yrnpaBrieHne YenoBe4YeCckMMU pecypcamMmm Ha Npumepe opraHmsaummny.
Lenb: pa3BuTMe CMOCOOHOCTM MPUMEHATb MOJSIyYEHHbIX 3HAHUA Ha NpakTMKe npu pas3paboTke npoekTa no
cTpaTernyeckomMy yrnpasreHuo YenoBevyeckumMmn pecypcamm

Ha npumepe KOHKpeTHOV opraHusaumm (ykasaTb pexum AOCTyna, U3ydyaemon opraHusaumu) paccMmoTpute ee
KaapoBYH MOJINTUKY N KaApPOBYO CTpaTeruto.

1. OnpegenuTe BUA KagpoBOM MNOMNTUKA, NOAKPENUB KOHKPETHBLIM MPUMEPOM.

2. PaccmoTpuTe kagpoBble MEPONPUATUS.

3. BbisBUTE CcTpaTernyeckne nepcrnekTuBbl ynpaBreHUsl YerloBEYECKMMM pecypcamMu, NOAKPENNB KOHKPETHLIMU
npumepamn. Kakum obpasom, B cuCTeMe yMnpaBieHUs YenoBEYECKMMM pecypcaMu opraHv3auuu, peanu3oBaHa
cTpaTernyeckas yHKuna? Kakas ctpaTerns ynpasreHusi YeNOBEYECKMMM pecypcamm SIBNSIETCA Ha AaHHbIA MOMEHT
BpeMeHu npunoputetHon? MNMouyemy? Kakune kagpoBble MEPONPUATUS UK NOJTOXEHUS KAaAPOBOW NONMTUKM HanpasreHbl
Ha NOAAEPXKKY CTpaTerun ynpasneHus YernoBeyeckummn pecypcammn?

KomneteHuus MK 2:

3apaHue. «Cnctema ynpasneHus YeroBe4YeCKMMM pecypcamm Ha NpuMepe KOMNaHumy.

Llenb: ncnonb3oBaHne Nosy4YeHHbIX 3HaHWIA B 00nacTu ynpaBneHus YernoBe4YeCKMMM pecypcamun Ha NpakTuke.

Paspabotatb npoekt «Cuctema ynpaBrneHUs 4eroBeYecKMMU pecypcamm Ha Mpumepe KOMMaHwuu», crnegys,
yKa3aHHOW nocneaoBaTeribHOCTW.

1. HasBaHue komnaHuun. Cdepa geATeNbHOCTH.

2.  OpraHusaumoHHasi CTpyKTypa KOMMaHuu.

3. Mwuccua opraHnsaumu.

4. KopnopatuHas cTpaTerus (ecrnm HeobXoAMMO, KOHKYPEHTHbIE CTpaTernm).

5.  AHanus KonuyecTBa M Ka4ecTBa NnepcoHana B AMHaMuUKe 3a nocrnegHue Tpu roga. AHanm3 npobnem B AaHHOW
obnactn. BnvaHne nony4veHHbiX AaHHbIX Ha 3(PEKTUBHOCTb 3MEMEHTOB CUCTEMbI YNpPaBAEHWUS 4erOBEYECKUMM
pecypcamu B opraHnsaumu.

6. CrpaTernyeckoe ynpasneHme 4enoBe4eckummn pecypcamu.

7. Uenn un 3apaun ynpaBneHus 4denoBeyeckumu pecypcamu. OpraHusauuoHHas CTPyKTypa ynpasreHus
YyenoseYyecknMn pecypcamu. Ponesas CTpykTypa ynpaBneHnst YeroBeyeckMMy pecypcamu.

8. KapgpoBas nonutuka ynpaBneHus YyernoBeyecknmu pecypcamu: Bug kagpoBon nonMTukn. AHanm3 anemeHToB
KaapOoBOW NONUTUKKW, HAanpaBrieHHbIX Ha NOAAEPXKY CTpaTerMm opraHmsasmu.

9. [naHupoBaHWe YeroBeYeCcKMx pecypcoB.

10. Mopbop, oTOOp, HaiM NepcoHana:

10.1. MMpouecc nogdopa n otbopa. Y4acTHuKM npouecca.

10.2.  WNcTOYHMKM NpuUBREYEHUS pecypcoB — BHYTPEHHME, BHELLHWE, OOIPKHOCTM — KTO OCYLLeCTBMseT 3Ty
OYHKUMIO, ECIIN PEKPYTUHIOBOE areHTCTBO, onncaTh B3anMOOTHOLLEHNE C HUM.

10.3. lNpumep cocTaBneHnsa BakaHCUu.

10.4. [JOMmKHOCTHbIE UHCTPYKLUUN UMK poneBbie Npodunmn No ogHou Ans 3-X YPOBHEN ynpaBreHus.

10.5. MeTtogbl otbopa: TpagMUUOHHbIE, HETPaAULNOHHbIE.

11. ApanTtauusa nepcoHana. Bug apantauuu. MNpouecc agantaumn. OueHka 3¢peKTUBHOCTM aganTaLMOHHbIX

MeponpuUsaTUN.
12. CrpaTternyeckoe pa3BuUTUE YENOBEYECKNX PECYPCOB.
12.1. OpraHusaumsa npouecca o60ydeHus. BbisiBrneHve notpebHocTM B 0OyyeHun. [naHupoBaHue

mMeponpusaTuin. Bugbl o0yyeHns. OueHka acheKkTMBHOCTU 00y4eHus.

13. PasButue Kkapbepsbl. KapbepHble TpaekTopum B opraHmsauun. KomneteHuuu nepcoHana u passutue Kaptepsl.
YnpaBneHvne kagpoBbiM pe3epBOM.

14. OueHka TpPyL4OBbIX PECYpPCOB (aTTecTaums): MeToabl OLEHKN.

15. BbeiBogbl. AHanu3 addeKTUBHOCTN DYHKUMA  ynpaBrneHus 4YenoBeyeckuMu pecypcamum B [OaHHOW
opraHmsaumm. MeponpuaTisi N0 COBEPLLUEHCTBOBAHUIO ypaBeHns YenoBeYeckMMy pecypcamm (B Kakom nmbo ns ero
acnekToB) B JaHHOW opraHusaumun. AHanv3 BAMsHNS YernoBeYeCKMX PecypcoB Ha KayecTBO paboTbl opraHu3aumm



3. TecTtoBble 3apaHus. OueHKa No pe3ynbTaTaM TeCTUPOBaHUA.

MpumepHble 3agaHns  TecTa

3apanwue 1 (Or1K 3:)

BbibepuTe npaBunbHbIA BapnaHT OTBETA.

YcnoBwe 3agaHus:

3apanue 1

Peanusauma gaHHbIX MeEPONPUATUR 3TO Takast PYHKUNA YUp Kak:

BeZeHne opm 0b6a3aTenbHON NEPBUYHON YHETHON AOKYMEHTaLMM MO y4eTy TpyAa U ero onnaTbl;
0ohOpMMEHNE 1 YYET TPYOOBBIX KHIDKEK; BEAEHWE NUYHbBIX AeM; KOHCYNbTUPOBaHWE COTPYOHUKOB;
COCTaBIEHNE 1 KOPPEKTMPOBKA rpachmKoB OTMNYCKOB.

A) cTpaTernyeckas

B) agMuHucTpaTmBHas

B) onepaTtuBHas

3aganune 2 (Ol1K 3)

MpuBeanTe cooTBeTcTBME. COOTBETCTBME MEXAY COAEPXKAHNEM N MOAENbIO  yNPaBfeHUs YerioBe4eCckuMm
pecypcamu.

A) nogu — 3TO BaXHbIN pecypc, bnarogaps KOTOpoMy, opraHm3aumns 4obrBaeTCA KOHKYPEHTHOro nNpenMyLlecTBa.
B) Cuctema yenoBeyecknx pecypcoB 1 CTPYKTYpa OpraHvn3aummn AOMMKHbI perynnpoBaTbes Tak, YToobl
COOTBETCTBOBaTb OPraHM3aLMOHHbIM CTpaTernsam.

B) YnpaBneHue yenosevyecknmun pecypcamm oxBaTbiBaeT BCE yrnpaBneH4YeCckne peLleHms u 4encTBms, KOTopble BANSIOT
Ha XapaKTep OTHOLLEHWU MeXAy opraHm3aumen n paboTHUKaMu.

IN) OenaeT akueHT Ha KOMMyHMKaUWI0, MOTUBaLMIO, MMAEPCTBO.

1. Mogenb cooTBETCTBUS.

2. lapBappckas mogernb.

3. XKecTkunin noaxogn.

4. Markun nogxon.

3apgaHue 3 (MK 2)

BbiGeprTe NpaBubHbIN BapuaHT oTBeTa.

Ycnosue 3agaHus: AkoHOMUYecknin 3hdekT B cdepe ynpaBneHus

A) CHWXXEeHUE TPYLOEMKOCTM BbINOMHEHUS OYHKLIMIA YNpaBeHns 3a CHET COKpaLLeHns OyOnmpyoLwmx dyHKLMIA
B) cHuxeHune cebectommocTu npogykumm (ycnyr)

") noBbILLEHNE NPOU3BOAMTENBHOCTY TPyAa

[) kayecTBa npoayKuum

3apaHuve 4 (YK 3)

BbiGepuTe NpaBubHbIN BapuaHT oTBeTa.

PesynbTaT 0Cco3HaHHOW NO3MLMKN 1 NOBEAEHNSI YeNOBEKa B 06nacTv Tpy4oBOW AEATENbHOCTU, CBA3AHHON C
OOMKHOCTHBIM UMK NPOdECCUMOHaNbHBIM POCTOM 3TO:

A) kapbepa

B) dounocodpus xknsHu

B) pednekcns

") BOMKHOCTHAs MHCTPYKLMS



MonHbIN KOMMMEKT TECTOBbLIX 3aaHUN B KOpnopaTuBHOW TecToBon obonoyvke ACT pasmelleH Ha cepepe YUT OBIYTIC,
a Takke Ha canTe YHuBepcuteTa B pasgene CLO OBIYINC (o6pasoBaTtenbHas cpega B NMMYHOM KabuHeTe
npenogaearens).

CootBeTcTBME Mexay 6anbHOM CUCTEMON U CUCTEMOM OLIEHNBAHUSA NO pe3ynbTaTaM TeCTMPOBaHUS yCTaHaBMMBaETCA
nocpeacTsoM cnegyowen Tabnuubi:

BEHb
Ob6bekT [NokasaTenu oueHmMBaHUsA OueHka eipj(')lb'le'aTOB
OLIEHKM pe3ynbTaTtoB 0by4yeHus pesy
obyyeHus
60 6annoB n meHee «HeygooBneTBopuTEnbHO» Hu3knih ypoBeHb
. 74 — 61 6annos «YO0BNeTBOPUTENBHO» MoporoBbi ypoBEHD
O6yuatowuincs =
84 — 75 6annos «XopoLLo» [MOBbILLIEHHBIV YPOBEHb
100 — 85 6annos «OTnnyHO» Bbicokunii ypoBeHb

4. OueHKa oTBeTa obyyarowerocs Ha BOnpochkl, 3agavy (3agaHue) ak3aMmeHaLMOHHOro buneTa, 3a4eTa,
KYPCOBOIO NPOEKTUPOBaHUA.

OueHka oTBeTa 06yqa}ou.|,eroc;| Ha BOMNpOChbIl, 3agavy (3ap,aHme) 3K3aMeHauMOoHHoro bunera, 3ayeTta

CopepxaHue LWkarnbl oLueHnBaHuA

BneMeHTbl OLleHNBaHUS HeypnoBneTtBopuTensHo | YA0BNeTBOPUTENBHO Xopouuo OTnunyHo
He 3a4yteHo 3a4yTeHo 3a4yTeHo 3a4yTteHo

COOTBETCTBME OTBETOB NonHoe HecooTBeTCTBME [3HAYNTENbHbIE HesHauuTtenbHble |[MonHoe
hopMyNMpoBKam no BCeM Bonpocam NMOrpeLlHOCTH MOrpeLlHoOCTH COOTBETCTBUE
BOMNPOCOB (3agaHni)
CrpykTypa NonHoe HecooTBeTCTBME |3HAYUTENBHOE HesHauutensHoe |[CooTBeTcTBUE
nocnenoBaTenbHocTs 1 |KPATEPMIO. HECOOTBETCTBUE HEeCcooTBeTCTBUE KpUTEPUIO Npun
MOrVKa OTBETA. YMeHue KpUTEPUIO KpuUTEPUIO OTBETE Ha Bce
4eTKO, MOHSTHO, FPaMOTHO BOMPOCH!.
1 cBOOOAHO M3naratb
CBOW MbICN
3 [NonHoe He3HaHune MNmetoT mecTo VmetoT mecTo MNonHoe

HaHNe HOPMATUBHBIX, HOPMaTUBHON U CYLLLECTBEHHbIE HecCyLLIeCTBEHHbIE  [cooTBeTCTBUE
NPaBOBbIX [JOKYMEHTOB 1 npaBoBow 6a3bl ynyLieHus (HeaHaHue |ynyweHusa w OaHHOMY KpUTEpUIO
cneunanbHou nMTepaTtypbil cneumanbHom oonblUer YyacTn u3 He3HaHue OTBETOB Ha Bce

YMeHune yBasbiBaTh YMeHune cBA3aTth Teopuio|YMeHne ceasatb YMeHue cBAsaTtb MonHoe
TEOPUIO C NPAKTUKOW, C npakTukon paboTbl HE [BONPOCHI TEOPUM U BOMPOCHLI TEOPUN U [COOTBETCTBUE
B TOM 4ucne B obnactu nposiBNsieTcs. NPaKTUKN NPOSIBNAETCA |NPaKTUKN B OaHHOMY KpUTEPUIO.
npodeccuoHanLHoNn peako OCHOBHOM CnocobHocTb
paboThl nposiBnsieTcs. NHTErpMpoBaTb
Ha Bce OTtBeTbl Ha 6onblwyto  [1. JaHbl HenomnHble |[daHbl BEpHbIE
OONOJTHUTENbHbIE yacTb OTBETbI Ha OTBEThLI Ha BCe
BOMPOCHI OONOJTHUTENbHbIX [OOMNOSTHUTENbHbLIE  |OONONMHUTENbHbLIE
KauecTBo O0TBETOB Ha npenogaBaTtens AaHbl  |BONPOCOB BOMPOCHI BOMPOCHI
OOMNOJTHUTENbHbIE HEBEpPHbIE OTBETHI. npenogaeaTens AaHbl [npenogasaTens. npenogaBaTens.
BOMPOCHI HEBEpPHO. 2. [daH oavH
HeBEpHbIN OTBET Ha
[OMNONHNUTENbHbIE
BOMpPOCHI
OueHka oTBeTa oby4atoLlerocs npu 3awmTe KypcoBoro paboTbl/KypcoBOro npoekTa
OnemMeHThI CogaepxaHue LwKarbl OLeHNBaHWS
oLeHMBaHuA HeynoenetsopuTtensHo (YgoenetBopuTenbHO |[XopoLlo OTnmnyHo
CooTBeTCcTBME MonHoe HecooTBeTCTBUE [3HAYMTENBHbIE Hes3HaunTenbHblE MonHoe
cogepxaHnus KP/KIM  [copepxanua KP/KI NOrpeLLuHoOCTH NOrpeLLHOCTH COOTBETCTBUE

MeToauKke pacyeTa
(nccnepoBaHus)

NOCTaBJ1I€HHbIM LENTAM
nnn nx oTcyTcTene




KauectBo 0630pa PaboTta B 3HauuTenbHoM |B 3HauMTenbLHOM B psage cnyyae MonHoe
nuTepartypbl CTeneHun He aBNsieTCA cTeneHu B paboTte OTCYTCTBYIOT CChIIKM HA |COOTBETCTBUE
CaMOCTOSATENbHOM NCMNoMb30BaHbl WCTOYHMK MHOPMaLMK  [KpuTepuio
BbIBOAbI, BbIAEPXKN U3
Opyrux aBTopoB 6e3
CCbIITOK Ha HUX
VMcnonb3oBaHue CoBpeMeHHble CoBpeMeHHble WmetoT mecTo MonHoe
COBPEMEHHBbIX WH(OPMaLIMOHHbIE WH(pOpPMaLIMOHHbIE HebonbLune COOTBETCTBUE
WH(POPMALIMOHHBIX  |TeXHOMnoruu, TexHonoruu, MOrpeLuHoCTn B KpuTepuio
TEXHONOornm BblYMCIIMTENbHAs BblYMCNIMTENbHASs MCMorib30BaHUK
TEXHUKa He 6binn TexHuKa COBPEMEHHbIX
MCMNOMb30BaHbl Mcnonb3oBaHbl crabo. |MHOPMaLMOHHbIX
KayectBO He packpbiBatoT cMmbicn |He nonHocTbio He nonHocTbio MonHocTblo
rpaduyeckoro paboTbl, HEBPEXKHO pacKpbIBalOT CMbICH,  |packpbiBalOT CMbICHT, pacKpbIBalOT CMbICIT U

maTepuana B KP/KIT

odopmIieHo, ¢
oonbLMn
OTKINOHEHUSIMU OT
TpebosaHun NOCT,

€CTb CYLLEeCTBEHHbIE
MorpeLIHoCcT B
odopMneHnmn

€CTb NOrpeLLIHOCTb B
odopmMmneHmm

otBevatoT [OCT,
ECKL v gp.

pamoTHOCTb MHoro ctunuctmyeckux |Ectb otaenbHble EcTb oTaenbHble TekeTt KP/KT1
N3MNOXEHNs TeKCTa  |[M rpaMMaTUYeCKnX rpaMmmaTtumyeckue u rpammaTuyeckue ynTaeTcH nerko,
KP/KT1 ownbok CTUINCTNYECKUNE owmnbKkm OLWNBKM OTCYTCTBYIOT
OLLMBKM
CooTtBeTcTBUE MonHoe He BbinonHeHue | TpeboBaHus, HonyuieHsbl KP/KT1
TpeboBaHuAM, TpeboBaHun, npeabsaBnsemMble K He3HauuTenbHble COOTBETCTBYET BCEM
npeabaBnAemMbiM K [NpeabsBrsemMbIX K odpopmnennto KP/KT1,  [morpeluHocTy B npeabaBneHHbIM
odhopmneHuto KP/KI |ochopmnenuio HapyLLeHbl odhopmnenun KP/KT TpeboBaHuAM
KauecTtBo foknaga |B poknage He packpbita |He cobnitogeH EcTb ownbkm B CobnogeHue

Tema KP/KTT, HapylweH
pernameHT

pernameT,
HeJoCTaTO4YHO
packpbiTa Tema KP/KT1

pernaMmeHTe u
NCNomb30BaHNN
yepTexen

BPEMEHW, NorHoe
pacKkpbITUe TeMbl
KP/KI

KayectBO oTBETOB Ha
BOMpPOCHI

He moxeT oTBETUTb Ha
JONOJSIHUTENbHbIE
BOMPOCHI

3HaHne OCHOBHOIO
MaTepuana

Bbicokas apyanuuns, HeT
CYLLIECTBEHHbIX OLLUMOOK

OTBeThI TOYHbIE,
BbICOKUI YPOBEHb
apygmumm

I'Ipmmeanme: nToroeas oueHka cbopMleyeTc;l KaK cpeaHAan apmcbmeTquCKaﬂ pe3ynbTaToB 3J1IEMEHTOB OUEeHNBaHNA.







